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At Werner? we understand running a private fleet is a complex challenge.
That's why our Dedicated Private Fleet solutions provide the reliability,
efficiency and expertise you need to stay ahead. By outsourcing your

fleet to Werner, you gain a trusted partner committed to optimizing your
operations while you focus on growing your business.




KEY ADVANTAGES OF WERNER DEDICATED SOLUTIONS . 9

COMPREHENSIVE PRIVATE FLEET CONVERSION R :

= Leverage Werner's expertise, resources and infrastructure while maintaining the benefits of a dedicated fleet. .

= End-to-end management: We have everything you need, including driver recruitment, equipment maintenance
and compliance handling.

= Regulatory compliance: We stay ahead of the curve on complex regulations, protecting your business.

= Equipment maintenance and repair: Our world-class maintenance facilities keep your fleet in top shape.

= Seamless fleet integration: Maintain operational consistency so customers never notice a transition. E
= Driver retention: Preserve workforce stability by hiring existing drivers, easing employee concerns. |i]J
= Equipment acquisition: Purchase or assume ownership of current assets for a smooth transition. QL
= Long-term budget planning: We provide financial forecasting for the next 3-5 years. E L
INDUSTRY-LEADING RELIABILITY g |<_E
= 99.8% on-time delivery rate and 90% customer retention rate, setting the standard for service excellence. 5 2
= More than three decades of experience solving the toughest transportation and logistics challenges through g g

dedicated solutions.

= Around-the-clock operational support from our Power Team to keep your shipments on track.

FLEXIBLE, MULTI-MODAL SOLUTIONS
= Diverse equipment offerings: We offer different options to fit your freight needs.
= Multi-modal capabilities: Our flexible options maximize efficiency and cost savings.

= Logistics and route optimization: Our advanced technology maximizes efficiency and minimizes costs.

VISIT
WHY CHOOSE WERNER DEDICATED? TO LEARN

B PROVEN EXPERTISE & OPERATIONAL EXCELLENCE MDRE
We bring unmatched knowledge and best-in-class transportation and
logistics solutions to drive your business forward.

SCALABILITY & CUSTOMIZATION
We create tailored solutions that align with your company’s unique
requirements, providing flexibility as your business evolves.

CUSTOMER-CENTRIC APPROACH
Our consultative approach ensures your challenges are met with
precision-engineered solutions designed for long-term success.

Werner's Dedicated Private Fleet solutions allow you to focus on what
you do best while we handle the logistics. Let us help streamline your and.downlo.ad our latest
operations and enhance your competitive edge. video/article today!
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